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www.FOLPHS.org 								FOLPHS@gmail.com

FOLPHS Meeting 
LPHS Community Room
September 17, 2024

· Welcome and Call to Order @ 6:34pm

· Introductions: (first time attendees) – Isela, Janet Levy (interested in dances, moms stuff, misc.), Colleen (helping Beth w Open House), Payan, Calvin Jackson

· Attendees (board): Colin, Maiva, Nicole, Roona, Keely, Jody, Keith, Rochelle, Denise (Boosters), Jessica Strang, Tracy W., Keely, Lindsay

· Officer Reports: see below


Principal: Dr. Steinmiller (not present) – 
Assistant Principal: Ms. Theus (not present) – 

President: Colin O’Brien (present) – 
· Financial Summit: “everyone in silo, and that doesn’t work as well.”  Get all groups together, start talking re funding (sports/Boosters v. FOLP/academics/arts).  Boosters are creating own software (CRM).  Lots of $ through fundraisers, tap neighborhood resources, can get more things for the school. (Up to parents to get the things: smart boards, uniforms, etc.)  
· Also, there will be a calendar of fundraisers so “don’t step on peoples’ toes.”  
· Payton HS raises $800,000/year – “don’t be afraid to ask.”  
· Asked Summit for “big ticket items” that they would love to have, for example 30-40 iPads.  
· Want to say the specific items we’re raising money for.
. Denise/Boosters added: “let’s not be shy.”  Suggested think of corporate sponsors for jerseys, pay for tickets to events, “thinking bigger, not just going back to families.”  Alumni revenue, etc.  
. Boosters is using Constant Contact, and an app for scheduling.
. Q: what is process for school – who needs to approve it? A: need approval from LSC.  
. Discussion re Neon v Give Smart donation/collection software.  Process is have idea, get LSC approval to fundraise, then start the comm through newsletter.  Perhaps multiple users on GiveSmart/Tracy “knows ins outs of Givesmart.”  Explanation re Neon v. GiveSmart.  Neon not meant for auctions but can sell tickets.
· FOLP email can be accessed by multiple email so to be more responsive when parents ask questions.

Vice-President: Jody Boutell (present) – Excited for more structure, report out action items we want committees to do, then get tog w volunteers.

Treasurer: Maiva Lozano (present) – discussed 2024-5 budget, want to be conservative (Gala, Teacher-Appreciation, Items for School, Clubs/Student Activities, Open House, Parent Socials, Operating Expenses, Freshman packs, Graduation.  Last year, raised $118,000 – spent it all w two major expenses @ end of year (bathroom renovations and smart boards to the school – 15 classrooms short)).
· Jody: Last year v this year, huge budget cut re club funding.  Started talking about how to say no v yes to give funds.
· Colin: form asking fund requestors to answer questions, come to meetings, before giving money.

Secretary: Roona Shah (present) – asked for approval of Aug. minutes (Colin motioned, Keely seconded-it, all approved)



· Committee / Director Reports

Pledge Drive: Tracy (present) – Annual Giving Campaign: don’t ask for pledges, ask for donations.  Celebrating 150 years of educational excellence: Oct 15-Dec 15, or Dec 7-Feb 11 (150th day of school).  Boosters is having Casino Night in Nov. 9, and Gala/Auction April.  Will go w earlier date.  Goal: $150,000 (150 for 150), donation tiers are multiples of 150.  Target is to have 150 new donors.  Putting together a major donor strategy program: principal contact, Colin/Jody/Tracy, perhaps Match Day; as well as donor segmentation will tailor communication to people and tailor to what is being raised.  Discussion re community outreach to LP families who don’t donate and don’t go to LPHS (businesses and people).
	Q: Tie PD to a parent party? A: Not huge turnout in the past, but thing/event to do is helpful (like Trivia Night).  Perhaps pre-Thanksgiving: 10/22-23, perhaps Professor Pizza.
· Also invite ppl who donated over certain level to meet Steinmiller.
· Need support: corp sponsor solicitation, and they in exchange get a benefits package (advertising, signage, etc).
· Use grade level parents.
· Goal: want all comm written before launch & just have to insert $s.

Open House: Colleen (present) – 10/26, 11:30am-3:30pm.
· Budget $6,500
· Found banner in closet
· Sell spirit wear?
· Idea: send one email to each of schools/meet parents/see the school

Spring Parent Party & Auction: Keely (present) - Floating World Gallery on 4/26

Spirit Wear: Jessica (present) – need volunteers to pass out orders

Faculty and Staff Appreciation: Colin (present) – just ordered coffee makers for the staff

Social: Keely (present) - 
· HOCO, this Saturday.  Hyatt security is separate, so need parent volunteers to be there.  
· Parents don’t have to pay for parking but need to know which garage to go to.
· Theus needs parent support for parents from 3p-6p for students to paint signs re HOCO banners @ parade on Friday 9/26.
· 2/1 Winter Formal @ Soldier Field.
· 5/17 Prom @ Palmer House.

Community Fundraising: Rochelle (present) – looking re Marquees

Social Media:

Marketing/Website/Graphic Design:

Communications: Nicole (present) – sharing message that you want sent	
· Nicole asks that messages be written, so she can send
· Asked about email lists
· Wants copies of meeting signup sheet

Yard Signs:

Personalized Marquee Message:

Boosters: Denise (present)



· New Business: Denise left for Boosters Meeting (not present) – will discuss later
· Analysis of U.S. News Rankings
· Discussion of Fundraising Goals for 2024-2025

· Open/Announcements:
· Seeking grant writer

· Adjourn & Next Meeting:
· Next meeting: 10/15


 
2

image1.png
F-LPHS

FRIENDS OF LINCOLN PARK
HIGH SCHOOL




