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www.FOLPHS.org 								FOLPHS@gmail.com

FOLPHS Meeting 
LPHS Community Room
November 19, 2024

· Welcome and Call to Order @ 6:07pm
· Introductions: (first time attendees) – 
· Linda Kim w Loyola & working w LPHS, families, parents, staff re violence – 
· Linda wants to do presentation in person re silence prevention, cyber bullying, social media, etc
· abt 90 minutes long, and possibly w incentives for ppl to show up
· Aiming for Jan presentation prior to FOLP meeting
· Attendees (board & committees): Colin, Roona, Keely, Nicole, Rochelle, Tracey, Denise, Beth, Eury, Leslie, Dannette, Erika
· Officer Reports: see below


Principal: Dr. Steinmiller (present) –
· 3 more days until Thanksgiving break!  Grades due Wed 11/20.
· Fall sports season done, winter sports coming w Gold/Blue night & filled gym w positive energy, also fulfilled drama performance time, more to come: 
· choir, orchestra, band
· Reflecting on how to do mock exams (practice what exam is like), want to shorten time doing them bc lose teaching instruction time, got model from int’l schools, but expecting don’t spend 3.5 weeks doing mock, must give feedback to the kids not just taking exam, then do re-teaching in a timely way.  
· Meeting w teachers to discuss how to do this.  
· Have less time for instruction bc school started a week later but AP exams are at same time & not moved.
· Got three new teachers from District due to our increased enrollment (English, Art, Social Studies), mostly focusing on freshman/sophomore grades bc that’s where the class size is larger.  
· Teachers will start after Thanksgiving Break but have already been in the classrooms.  
· One of the teachers also has an ESL endorsement.  
· Prioritizing process for fundraising.  
· Ms. Morris will be school-based point person.  
· Working on priority list.

· Did celebrate accomplishments @ LSC meeting.  
· Doing career certifications to make kids successful after high school.  
· Thinking of offering other diverse learnings for certifications so “we can do better.”  
· Highest college enrollment rate ever had 89%+.  Want kids to go to college and stay there, “not just journey but the outcome.”
· Will consider how to create space for tutoring, extra clubs & activities, strategic ones that keep kids getting skills through high school.
· Three AP’s also tutoring students.
· Q: about bathroom situation, knowing that improvements have been made.
· A: not LPHS specific, this was rolled out through the District.  Trying to balance communication between students, and District.  But not an issue yet. (Sign is on every bathroom: Men+ or Women +) wording: “all who are comfortable.”Parents may contact Dept of Title IX or school board.
· Football went as far as it’s ever gone, every team is in a real celebration including soccer and girls swim, basketball is ranked, etc.  Expect to have highest caliber coaches, looking to long term things such as stipend from Boosters to give coaches same resources as suburban schools.
· He is the principal representing all principals among 600+ schools, and it all comes down to budgeting for plan 5-year, 10-year, 15-year, etc. and set goals.  For example, “was raining in room 179 today.”


Boosters: Denise (present) - 
· Casino Night, successful, 60 tix sold, netted $5K
· # hours put into it, “heavy-lifting”
· Same 40-50 people
· First time doing it
· Great for community to interact: coaches & families, community-building
· Discussion re weeknight v weekend, plan @ beginning school year for better calendar, list sporting & event dates, etc
· Upcoming fundraisers: girls basketball goal $10K, JROTC w goal $10K, baseball Mar goal $25K, softball $3K, boys bowling live but don’t know what target is
· Also meeting w Debate Team this week


President: Colin O’Brien (present) – see details, later in meeting minutes
Vice-President: Jody Boutell (not present) – 
Treasurer: Maiva Lozano (not present) – 
Secretary: Roona Shah (present) – asked for approval of Oct. minutes 
· MOTION to approve: Colin; 
· second the motion: Keely & Rochelle; 
· All in favor



· Committee / Director Reports

Pledge Drive: Tracey Lazos (present) - 
· $18,716 total raised thus far, on par w where was last year
· Bringing in $s through corporate sponsors
· Would like to do incentives: $5K dinner w Dr. Steinmiller, or cocktails if donate $2,500, plus Marquis sign to top donor of the day, giving two tix to soiree w donation of $1,000
· Lindsay working on matching, will also talk to Jody
· Giving Tuesday is 12/3
· Consider continuing campaign to 2/11/25, 150th day of school, and 150th anniversary of our school (and then ramp up comm re spring party)
· Also has a meeting scheduled w alumni
· Most important thing: what are we raising $ for?
· Visual arts group asked for ipads.
· Discussion re locker room.
· Painting walls
· Sound system is broken
· Gym beautification: used by everyone, not just sports, but also study hall, Open House, Boosters wants a new scoreboard there, refinish the bleachers, (Tracey can use budget from elementary school past project for frame of reference here)
· Other idea: sports decorating hallway, also use of celebrities (Terry Shannon), meet & greet w players, Park McGuire works @ DePaul
· Goal: gym remodel, locker room remodel, building beautification
· Working w Megan, professional grant writer for Chicago Ballet, who can write grants for us and thinks we’d be eligible for some of them
· T to send Denise & Colin & Steinmiller: questions re grant and also push for gym remodel

Trivia Night

Grant Writer

Communications: Nicole Steeves (present) - 
· Discussion to be had about other parts of comm to be successful: FB groups, website
· Need to meet & discuss

Spirit Wear: Danette Fernando (present) – 
· sales every month
· found pj pants
· gross sales for year $13,000ish
· 12/4 next sale date





Faculty and Staff Appreciation: Eury Chrones (Member at Large) & Alexandra Salomon – 
· Here for report card pickup
· Next step will be holiday party
· Sent email to Board after the meeting with additional details

Social Committee: Keely Selko

Community Fundraising: Rochelle Brophy (present) – 
· Raise Right
· Roona suggested a comm w all sales in one email

Community Outreach (eg Chamber of Commerce events):
· Colin & Rochelle going to LP event

Social Media: Jackie Gelb (not present)

Marketing/Website/Graphic Design: Eva Ho & Chris Nelson (not present)

Spring Parent Party & Auction: Jody Boutell, Keely Selko, Rochelle Brophy, and Lindsey Spivey, Tracey Lazos

Open House: Beth O’Connor (present) – 
· Great weather
· Had some merch sales
· Also had clubs, sports tables
· Need updated video
· Also want to update banner
· Suggestion that should be someone there who can field q’s re divergent learners

Yard Signs: Sara Byerly

Personalized Marquee Message: Rochelle Brophy
· 





· New Business: 
· Setting up of club fundraising pages
· Discussion on the role of FOLPHS in light of the funding crunch @ CPS
· Supporting clubs – how is the money to be allotted to the club
· What should FOLPHS goal be?
· Supper for LPHS Debate Team
· What other items/groups should FOLPHS support
· Discussion to move fundraising platform at GiveSmart
· Setting up club campaigns

· Open Announcements:
· Adjourn & Next Meeting: 
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